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MpoLeccHbIV NoAX0A NOMOr HaLen KOMNaHUKU «NeKTpoHNPUBOop», KOMNAEKCHOMY NOCTaBLUMKY
KOHTPONbHO-U3MEPUTENBHOIO 060pya0BaHNS AN pbiHKOB B2B 1 B2G, kauecTBeHHO ynyywnTb
TeHOEepHYIo AesTenbHOCTb U NpeoaoneTb Nnpeaen pocra. Ham yaanocb aBTOMaTM3MpoBaTh NPaKTUKMK,
COXPaHMB HAKOMNEHHYK MHOIONETHIOKW 3KCMepTU3y KOMaHbl — Mbl BHeApuAn B paboty low-code
BPM-nnatdopmy, C NOMOLLbI KOTOPOM CMNaMM MPOEKTHOM KOMaHAbl, 6e3 npusneveHns UT-
cneumnanucTos, umdposusoBanm paboTy TeHaepHOro otaena. 3a 12 mMecsaues Mbl NepeBenu Becb
TeHaepHbiv otaen (15 yenosek n pykosogutens) n 100% npoekToB Ha eauHyto naaTdopmy,
peann3oBaB CKBO3HOWM NPOLECcC — OT MNONyYeHUs nepBor MHPOPMaLMKM O 3aKyrKe A0 MNONyYeHUs
onnatbl — U He NpeBbICUAN BIOXKET.

3a cuet npuMeHeHMAa NnpoueccHOoro nogxona HaM yoanochb:

° YnBouTb CKOpPOCTb COrnacoBaHUA pacyeTa NpoekTa no TEH,D,epHOVI 3a4BKe.

e MCKNOYMTb NOTEPU KOHTPAKTOB M3-3a yenoBeyeckoro daktopa. Cpoku no nogayam 3asBok,
nepeTopyKKaM, MOANUCaHUI0 KOHTPAKTOB OTC/IEXMBAIOTCS aBTOMATUUECKM.

e BbicBO6OAMTL BpEMS COTPYAHWUKOB 4151 HOBbIX MPOEKTOB. JKOHOMUSI paboyero BpeMeHu
pykoBoauTensa coctasuna 20%, cotpyaHukos — 10%.

e CucTeMHO ynpaBnaTb 4eOUTOPCKOW 3340/MKEHHOCTBIO M aBTOMATUUYECKM OTC/IEXMBATD
HacTynaeHne CpoKoB onnar. [1oyT BABOE COKPATUTL 4O MPOCPOYEHHOM AeOUTOPCKOW
3ap0mkeHHocTu: ¢ 20% ot exxemecssyHoro obopoTta B deBpane 2024 ropa o 11% 8
despane 2026-ro.

° Hasectn nopaaoK B OTHOWEHKAX C NOCTaBLWMKaMU, UCKITHOYNB ,EI,Y6}'II/IpOBaHV|e 3anpocos.

Mbl BHeapunu BPM-cuctemy, kotopas obecneumnna npo3payHoCTb, ynpaBnsSeMoCTb TEHAEPHbIMM
npoueccamu, CTaHAapTU3aLLMIO NMPOLECCOB M 3aN0XMNa hYHAAMEHT ANS AaNbHENLWEro YCTOMYMBOrO
pocTa.
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Hawa koMnaHusa «3nekTpoHNprMbop» — KOMMNIEKCHbIM NOCTAaBLLMK KOHTPObHO-U3MEPUTENIbHOTO,
AMArHOCTUYECKOrO M UCMbITaTeNbHOro 060pyA0BaHMS NS MPOMbILLIEHHbIX MPEANPUITUI U
roCcyAapCTBEHHbIX 3aKa34YMKOB, OAMH U3 NMAEPOB oTpacaun. Mbl pabotaem no TpeM denepanbHbiM
3aKOoHaM — 44-13,223-®O3 n 275-®3 (rocobopoH3akas), ronoson 060poT npesbiwaeT 2,5 Mapa
pybnen.

B koMnaHuu aBa OCHOBHbIX KaHana npoaaX: npaMble Npoaa>Kn U TeHaepHoe HanpaBaeHne.

Ins Hayana aBTomMaTM3auumn npoaax Obin BbIGpaH Npouecc TeHAEepHOro oTaena. ToNYKOM K 3TOMy
CTano yvyacTne KOMMNaHMM B HALMOHANbHOM npoekTe «[1pon3BoaUTENBHOCTL TpyAa». Mbl CTanu ogHOM
13 NepBbIX TOProBbIX KOMMNAHWM, KOTOpble paboTanu ¢ PerMoHanbHbIM LEHTPOM KOMMETEHUMUIA MMEHHO
no odUCHbIM NpoLeccam, u TeHAepHbIM oTaen Obin BbIGpaH Ang y4acTMs B 3TOM NpoekTe Kak
3TaNIOHHbIN y4acTok. B xone coBMecTHOM paboTsl ¢ PLIK ctano oyeBnaHO: Mbl 4OCTUIKM Npeaena
PYYHOrO yrpaBieHuUs, U AanbHENLLMIA POCT TpebyeT aBTOMATU3aUUKN TEHAEPHOM AEATENIbHOCTU.

Nlonroe Bpems oTaen passuBancsa no npoctor dopmyne: 6onblie NPOEKTOB — BobLLe COTPYAHMKOB.
Ho k 2024 rogy CTano NOHSATHO, YTO 3TOT MOAX0A ncyepnan cebs.

C oaHOWM CTOPOHBI, COTPYAHMKM OTAEeNa 06/1a4at0T BbICOKOM NpodeCcCMOHanbHOM 3KkcnepTmu3on. OHu
3HAKT PbIHOK, BbICTPAUBAOT UHAUBUAYAJIbHbIE MOAXOAbI B OTHOLIEHUSIX C 3aKa3umkamu. [1og, Kaxabli
NpoekT pa3pabaTtbiBaeTCs CBOSI CTpATErus, a pacyeT CTOMMOCTM TpebyeT yueTa MHOXKECTBA YC/I0BUI U
napaMeTpoB:

e aHanM3a ocobeHHocTen BU3HECA KOHKPETHOIO 3aKa3umKa M ero TpeboBaHMIM K JOKYMEHTAUMMU U
MCMOMHEHWUIO KOHTPAKTa — OTKPbITUE CNeLMaNbHOro cyeTa, opopmneHmne HaHKOBCKUX
rapaHTuii, obecneyeHns rapaHTUMHbIX 0093aTeNbCTB;

e OLEHKM UCTOPWM B3aMMOOTHOLLEHMI C 3aKa34MKOM — aHaNM3 ero NAaTexxHoW AMCUMNMHDI U
penyTaumu;

e npopaboTKM CTpaTerMmn LeHoo6pa3oBaHMS HA TOprax — A0 Kakoro npeaena CTouT TOproBaThCs;

° no,u60pa ONTUMANbHbIX 3aMeH NO3ULMI, eCNU O60py,El,OBaHVIe 3adKa34ynKa MOXXHO 3aKpbITb
aHanoramu 6e3 noTepu Kayectea,

o cornacoBaHug C 3aBOAAaMU-U3TOTOBUTENAMU CNELLMANIbHbIX yCﬂOBMﬁ no CpokKaM u ueHe MMeHHO
noa 3TOT NPOEKT.

C opyrov CTOpOHbI, KaXabl COTPYAHMK paboTan B cobcTBeHHbIX Excel-dainax, 5oroBOpeHHOCTH C
NnapTHEPaMM COXPAHANMCD B IMYHBIX NEPENUCKAX,y PYKOBOAUTENS HE Obl1I0 MHCTPYMEHTOB, YTOObI
OMNepaTMBHO OTCIIEXMBATb KAPTUHY MO 3arpy3ke COTPYAHMKOB, CTaTyCcaM NPOEKTOB, COBNIOAEHUIO
CPOKOB. P1CKM, CBI3aHHbIE C pa3pO3HEHHOCTbIO AAHHbIX M OTCYTCTBMEM €AMHbIX CTaHAAPTOB,
CTaHOBUAMUCDH owyTuMee. OcO6eHHO OCTPO 3TO NPOSBUIOCH, KOFAA OAMH U3 COTPYAHUKOB NPOMYCTUA
NOANUCaHME KOHTPAKTa Ha NIOWAAKe, U HaM NPULLIO YBEAOMNEHME O HanpaBNeHUM KOMNAHWUM B
PeecTp Hep0b6pOCOBECTHBIX NOCTABLLMKOB M3-3a 0TKasa. CUTyaumto yAanoch yperyimpoBaTtb, HO 3TOT
CNyYyan cTan HarnsaHbIM NOATBEPXKAEHNEM TOMO, HACKO/IbKO KPUTUUYHA 3aBUCUMOCTb KHOUEBbIX
NMpoLLeccoB OT YenoBeyeckoro dakTopa.
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YnpaBneHue KayecTBOM MOCTaBLUMKOB OC/IOXKHANOCH OTCYTCTBUEM 3(DHEKTUBHOMO peELLEHUS NS
nogaepXKaHus 6a3bl NOCTABLIMKOB B akTyaJlbHOM COCTOSIHUM M KOHTPOJISi MPOLLECCOB KBAaNMMUKALUM U
ayaMToB. Ha MOMEHT cTapTa npoekTa:

PaHee ong pacyeTta npoekTOB Mbl UCNOMb30Banu Excel, npu 3ToM Kaxablt COTPYAHUK
cosfaBan, Ben v XpaHuna ceor dann ¢ pacyetamu B yoobHoM ansa cebs popmare. B Takmx
Excel-dannax yaaBanocb nocumtatb 06wyt cebectoMMOoCTb 3aKynKM M yKa3aTb 0COOEHHbIe
yC/I0BUS MO MPOEKTY.

PykoBoauTento TeHAepHOro oTaena npuxoannocb AMbo cobupaTb Nokasatenu ons NpUH[TUS
peLleHns BPYYHYI M CAMOCTOSATENIbHO MX MPOCUYMUTLIBATL, MO0 NONAraTbCa Ha TO, YTO YXKe
6b1710 BHECEHO B (arbl.

Ceryvac (nocne aBToMaTU3aLMM) B KXKAbIM MPOEKT BCTPOEHbI NOKa3aTenu, KoTopble
CYMTAKOTCA aBTOMATUYECKM — PEHTABENbHOCTb MO KaXA0M MO3MLMM C YYETOM NPAMbIX
NMepeMeHHbIX 3aTpaT Ha ee MOCTaBKy, ONepaLMOHHas Mapxa no caenke, 3hPeKTMBHOCTb
kanutana (ROl caenkn), peHTabenbHoCTb Npoaaxu (ROS caenkn). Takxke MOXHO BbICTpO
CMOAENMpPOBaTb CHUXKEHME 40 ONPEAENEHHOMO YPOBHS M OLLEHWUTb LLeIeco06pa3HOCTb.
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K 2024 ropy, korga komnnekc npobneM B TeHAEPHOM OTAENe CTan OrpaHNYMBaTh AASIbHENLLMIA POCT,
Mbl CTa/IM UCKATb peLleHne Ha pbiHKe — M3yyanu gocTynHble CRM-cucteMbl u nnatdopmbl aAns
aBTOMaTM3auUMK, YTOObI NOHATb, YTO NyYLle NOAOMAET NOA HALWy cneundumky.

N3HauanbHO ans umMdpoBU3aLMKN LeSTeNbHOCTU TEHAEPHOIO OTAENA Mbl pacCMaTpMBanm
«KOPOBOYHbIE» peleHns (Ccpeam H1X Bbln OAMH U3 U3BECTHLIX UTPOKOB HA PbIHKE aBTOMATMU3aLMM),
OZHAKO, NPWU KOHCYNbTaUMSAX CTANI0 NOHATHO, YTO OHU HE MOT/IM 3aKPbITb HALUMX peasibHbIX
noTpebHoCTeN, 419 aBTOMaTM3aLMM paboumx MeToauk NoTpeboBanmchb Obl ANUTENbHbIE U
AoporocToswme opaboTku cMnamMm NnporpaMMmUCTOB. B Tore Mbl 0CTaHOBMAM BbIGOP Ha NPOLLECCHOM
ynpasneHuu, peannsyemoM Ha low-code BPM-nnatdopMe, KOTOPYH MOXHO a4anTMpoBaTh NOA4
cneundurKy Hawmx npoueccos 6e3 npusneyenms UT-cneumanmcros.

B kauecTBe MnnCTpaLMmM NpMBOAUM CPABHUTENbHY TabauLy No GUHANBbHLIM BEHAOPAM, U3 KOTOPOWA
Mbl UCKIOYUAN KOMMEPYECKYH MHBOPMaLMI0 (CTOMMOCTb IMLEH3UIA, 0BYYEHMS U 4p.), OCTaBMB
(dYHKLMOHaNbHble napaMeTpbl. [1o UToram aHanu3a Mbl BbIbpanu BEHA0PA, Ybe pelleHne B
HanbonbLUei CTENEHN COOTBETCTBOBANIO 3HAUYMMbIM AJ18 HAC KPUTEPUAM.

TexHu4yeckyto peanusaumio npoekTa Ha BPM-nnatpopme Ben Haw napTHep — KOHCANTUHIOBas
KOMMNaHus «31MbnPoyTc», C caMoro Hayana MakCMManbHO NOrpy3MBLUMCH B Halwu BU3Hec-npouecchl Ans
COBMECTHOIO MOMCKA PELLIEHUI M BO3MOXHOCTEN peanu3aunm NpoekTa MMEHHO Noj, Hawy cneumuky.

KnioueBbie Bbi30Bbl M 601€Bbl€ TOUKU

Mpepnen pocta. Mogenb «b6onbluie NpoekToB — 60o/blue COTPYAHMKOB» Ucyepnana cebs. SPpdekTMBHOCTb
oTaena fAoCTUra MakCMMyMa, He M03B0NSS YBENMYMBATb 06beMbl paboT 6e3 KauecTBEHHOro
M3MEHeHMs NpoLeccos.

OTcyTcTBOBaNM efuHble CTaHAAPTbI. KntoyeBble onepaumm — pacyeTbl MTPOEKTOB, BEAEHME
NeperoBopoB C MOCTABLMKAMU, KOMMYHUKALMS C KITMEHTaMM — BbINOMHSANIUCH KaX4biM COTPYAHUKOM
Mo CBOMM HapabOTaHHbIM NPaBMIaM, OCHOBAHHbIM Ha JIMYHOM OMbITE, @ HE Ha OBLUMX PErNaMeHTax,
OHM He BCerga y4MTbiBanu ocO6eHHOCTU NPOEKTA, UTOFOBYIO MapPXKMHANBbHOCTb.

Bbicokne onepaumnoHHble pucku. Kntoyesas nHdopMalms no 3asBkaM U B3aMMOLENCTBUIO C
KnMeHTamu 6bina pa3po3HeHa. Kputuyecku BaxkHble AaHHble — METOAMKM PAcUeToB, UCTOPUS
B3aMMOLENCTBUI C KNMEHTAMU M NOCTABLLMKAMM, aKTyaslbHble CTaTyCbl paboT — Bblav paccpeaoToYEHbl.
OHM XpaHMAMCb B NOYTOBBIX AWMKax U Excel-dainax, B «3anMCHbIX KHUXKKAX» Y OTBETCTBEHHbIX
COTPYAHMKOB, YTO CO3[1aBasio ONEPaALLMOHHbIE PUCKM.

OTcyTCcTBME YnpaB/ieHYEeCKO NPO3pavyHOCTU. PYKOBOLCTBO HE MMENO UHCTPYMEHTOB A1
OMepaTMBHOIO NOyYeHNs BCeV MHDOPMALMM B PEXXMME peasibHOro BPEMEHM, YTO CHUXKAN0 CKOPOCTb
MPUHSATUS PELLEHUI M KAYeCTBO NNaHMPOBaHUA. TakxKe AeTaNlbHasi MCTOPMSI Pe3y/bTaToB MO NPOEKTaM
He KOHCOMMAMPOBANACh U HE COXPAHSANACh HUTAE, KPOME AAHHBIX MO BbIUIPbILIAM.
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Certyac, yyactsys B NepeTopykkKe, Mbl MOXXEM HEOAHOKPATHO MepecymTbIBaTb YCI0BMUS OJ1s
CHMXeHUs1 B MOMeHTe. OcobeHHO 3TO BaXHO, Koraa nobeaa B NpoekTe SBASETCS Ans Hac
KPUTUYECKOW — HanpuMep, A1 COXPAaHEHUS OTHOLIEHUI C 3aKa34YMKOM U yAepXKaHUs ero B
noptdene KNMEHTOB, HO NPU 3TOM HaM HEOOXOAMMO OCTATbCS C NMONOXKMUTENbHbLIM
(OUHAHCOBbIM pe3ynbTaToM. B TakmMx cuTyaumsx BaXKHbl MHCTPYMEHTbI A4J15 BbICTpOro pacuera.

COpr,EI,HVIK B npouecce NnepeTop>XKn NpUCbIJIaET pyKOBOAUTENO NMPOEKT. PYKOBO,EI,VITEJ'Ib BNOUT
BCE UCXOAHbIE AAaHHbIE, yCNOoBKUA NO AOKYMEHTAUUN U TO, C KAKUMU NapaMETPpaMn Mbl BbILU
M3Ha4allbHO, U MOXET ONepPaTUBHO NepecynTaTb NOPOr CHMXKeHNA An1a HOBbIX CTaBOK.

Crpaternueckue uenm

B otBeT Ha cyuwecrtsyrouime Bbi30Bbl HaMU Obinn Cd)OpMyﬂMpOBaHbl YEeTKNe CcTtpatermyeckme uenn:

e YBennuutb Konu4ecTBo 06pabaTbiBaeMbiX TEHAEPOB Oe3 paclMpeHus wrata — 3a cyeT
COKPALLEHUSA TPYAOEMKOCTU PYUHbIX ONepaLnii U YCKOPEHMS MOATOTOBKM 3asIBOK.

e [loBbICMTb 40N BbIMFPAHHbIX TEHAEPOB (KOHBEPCUIO) — 33 CYET UCKIHOYEHUS OWnBOK,
CBSA3aHHbIX C YeN0BEYECKMM PAKTOPOM (MponyLeHHble CPOKU, HEBEPHbIE PAaCYeTbl, NOTEPSHHAS
MHbOopMauus), n 6onee TOYHOrO LLEHOOOPA30BaAHMS.

e CoxpaHuTb LLeNeBOi YypOBEHb MapXXMHANIbHOCTH MO KaXKA0MY NPOEKTY — 33 CYeT BCTPOEHHOT0
KaNbKynaTopa, KOTOPbI NO3BONSET BUAETb NpefeNbHble 3HAUYEHUS CHUXKEHUS LIEHbI U He
yX0auTb B YObITOK.

e CHM3UTb NOTEpPU OT NPOCPOUEHHOI AEBUTOPCKON 3aA0MKEHHOCTU — 33 CUET CUCTEMHOTO
KOHTPONS CPOKOB OMaThl U AaBTOMATU3MPOBAHHBIX CKPUMNTOB paboThbl C AOAFAMM.

KnioueBble orpaHuueHus u pacnosiaraemble pecypcbl

npOEKT Obin MHULUUNPOBAH U peain30BblBaJiCaA B CNeAYHOLWNX paMKax:

e PecypcHoe orpaHuyenume. [[poekTHas KOMaHAa He pacrnonarana BO3MOXHOCTbIO NpUBAeEYb B
NpoeKT BHYTpeHHMX UT-cneumanuctos. NpoekT fonkeH 6bin ObiTb peann3oBaH cunamu busHec-
nonb3oBaTenen, MaBHbIM 06pa3oMm, pyKoBoaUTENEM TEHAEPHOrO OTAENA, U NAPTHEPOM —
KOHCanNTMHrOBOM KOMNaHuen «InMbnPoyTc».

*  WUpeonoruyeckoe orpaHnueHue. icnonb3oBatb «kOpoHOYHbIE» pelueHns Bbino Ans Hac
HenpremneMo: 310 NnoTpeboBano Obl JOMATb MM YNPOLLATb OTPABOTaHHbIE FOAAMU METOLAMKM,
CBSI3aHHblE C MHAMBWAYANbHBIM MOAXOAOM K KaXXAOMY KMEHTY U JIOFMKE pacyeTa NpoeKkToB, —
MMEHHO OHM COCTABNAIOT OCHOBY HALLEro KOHKYPEHTHOrO NpenMyLLecTBa. PeleHne AOMKHO
Ob110 YCUAUBATD 3TM METOAMKM, @ HE 3aMEHSTb UX.

e bropxetrHoe u BpeMeHHoOe orpaHuyeHue. BoiaeneHHbli 61ooKeT b1 GUKCUMPOBAHHBIM, @ CPOK
peanu3aummn 0CHOBHOrO npouecca — 12 mMecques. 3anyckas paboty B mapte 2024 roga, B
nekabpe Mbl Hayanu paboTty rpynnov cotpyaHukos. B anpene 2025 ropga B BPM-cucreme
paboTan yxe Becb OTAEN.
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Ponb npoueccHoro nogxoaa

Korza Mbl npoaHanu3npoBanu HakonaeHHble NPo6ieMbl, CTaso NMOHATHO, YTO Y HAC He Bbino
BbICTPOEHHOM CUCTEMbI YNIPABNEHUS NpoLeccaMu. DPDEKTUBHOCTb AePXKaNnacb Ha IMYHOM OMbITE U
OTBETCTBEHHOCTM KaX/A0ro COTPYAHMKA, @ HE Ha OTNAXEHHbIX NpoLesypax.

MpoueccHbI Noaxoa, peanusyemoliin yepes low-code BPM-nnatdpopmy nossonmn:

e CucTeMHO pelunTb BCE NepeyncieHHblie npobnemsbl, npeobpa3oBaB pa3poO3HEHHbIe onepaunn B
ynpaBnsemMbln CKBO3HOM npouecc.

e YNOXuTbCA B 33faHHble OrpaHmnyeHuns: Busyanmsauma npoueccos 8 BPMN 2.0 n low-code ganu
BO3MOXXHOCTb ()OpManM30BaTb M aBTOMATM3MPOBATL NpoLECChl 6€3 NporpaMMMpOBaHKS,
COXPAHMB MpU 3TOM HEOOXOAMMYI TMOKOCTb U YHUKANIbHOCTb OU3HEC-NOTUKM.

I'IpoeKT Mbl U3Ha4a/1IbHO NO3NUMOHUPOBA/ZIN HE KaK MT—BHE,D,DEHMe,a KakK:

*  MpOrpaMMy CUMCTEMHbIX U3MEHEHUI B YNPaBJEHWUM, HANpPaBNEHHYIO Ha NPeoAo/eHne
KOHKPETHbIX BM3HEC-BbI30BOB B paMKax 4eTKO 00603HAYEHHbIX OrpaHUYEHU,

e NOAOEPXKY B ONTUMM3ALMMU U YNYyYLLEHUM MPOLLECCOB B MOTOKE CO34aHUS LLEHHOCTU ANg
KNMeHTa (yny4yleHnn KOMMYHUKaLMI, GUkcauumn u cobnoaeHnmn 4OroBOPeHHOCTEN), @ TaKxXKe
yny4yweHme paboTbl C NApTHEPAMK, YTO B HalLen cneundurke KpanHe BaXKHO.
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LleneBbiM 06bEKTOM 415 LMDPOBOI TpaHCPOpMaLLMKM CTaN NPOLLECC TEHAEPHOW AeSTeNbHOCTU — OT
nony4yeHns UHGOPMaLMM O 3aKynKe A0 NOJyYeHUs onnaThbl N0 GaKTy UCNOTHEHUSA 0653aTeNbCTB.

npoeKTOM pyKkoBoAuna Ha4albHUK TEHOAEPHOTO OTAENa, ABNAKWAACA BAaJENbLUEM U KNHOYEBbLIM
3KCNepToM npouecca. BHYTpeHHMe UT-cneumannctbl K peann3aunumn He NpuBaeKaancCh.

CnoHcopoM npoekKTa BbICTYMU/I KOMMEPYECKMI1 AUPEKTOP, OAMH U3 COOCTBEHHMKOB KOMMNaHMK,
YCTaHOBMB BHOXKETHbIE PAMKM U OTCIIEXMBAS XO[ NPOEKTa.

MockonbKy 3T0 6bISI0 MUAOTHOE BHEAPEHME NPOLLECCHOTO YNPaBAeHUS B KOMMNAHWUM, OTHOLIEHME
PYKOBOZACTBA Obl10 HACTOPOXKEHHbIM. OfHAKO KOraa NpoeKT 3aBepLIMCS, BECb OTAeN bObli nepeBeneH
Ha HOBYIO CUCTEMY U LOCTUTHYTbI CTPATErMYECKUE LIENU, @ BHOXKET OKA3asCsl He NPEBbILLEH, OTHOWEHUE
M3MEHMOCh.

Llenu npoekra

[MaBHOM LLeNbio NPOEKTA CTaNo NOBbILEHNE KOHBEPCUM BbIMIPAHHbIX TEHAEPOB, COXPAHEHME LIENEBOIO
YPOBHSI MAapXKMHaIbHOCTU NPOEKTOB, COKPALLEHWE BPEMEHU HA MOAFOTOBKY M COrMIacOBaHME 3asBOK, a
TaKXe CHUXeHWe 06beMa NPOCPOYEHHOM AEOUTOPCKOM 33L0/IKEHHOCTU NYTEM BHEAPEHWUS €OMHOM
UMdpOoBOI Cpeabl YNpaBNeHUS NPOLLECCaMM.

[lns 3TOro 66110 BaXXKHO PELLUTb CeaytoLLMe 3a4a4n:

e 3aMeHuTb paboume UHCTpYyMeHTbl — nouTy u Excel — egmuHon BPM-nnatdopmoit.

e WHuTterpuposatb BPM-nnatdopmy € KOpnopaTMBHbLIM CaUTOM, YTOObI NONYYaTb aKTyabHble
[aHHble no HomeHknaType (70 000 No3MLUMi, U UX KONMYECTBO NOCTOSSHHO PAcTeT) B peXume
peanbHOro BpeMeHw.

e BHeopwTb KanbKyngaTop ANs aBTOMaTMYeCKOro pacyeta peHTabenbHOCTU C MOCTPOYHbIM
aHann3oM cebecToMMoCTH, LeHOOOPa30BaHMS U CKMAOK, UCNONb3YIOLWLMIA AaHHbIE U3 3TOW
HOMeHKnaTypbl. [1py 3TOM MbI aBasemcs gunepamu 6onee 200-x KOMNaHUM, U YCNOBKUS PaboTbl
C HOMEHKIATypoM Yy Kaxa4on KOMNaHUu CBOM.

e WHTerpupoBath nnatdopMy c arperatopom Bicotender ans exxeqHEBHOrO NOCTYNAEHUS
TEHAEpOB C NOC/eAYOWMUM UX aHAIM30M U pacnpeneneHuem.

. Peann3oBaTb aBTOMAaTMYECKMIM KOHTPO/b CPOKOB C HAMOMUHAHUAMM O KPUTUYECKMX CODBITUSAX U
nennanHax.

e 06ecneunTb HMKCALMIO CTAaBOK, NOAAHHbIX HA NOLWAAKAX, B €AMHOM MCTOYHMKE C NMOAAEPIKKOM
HeobX0AMMOro KOJIMYECTBa NEPETOPIKEK.

. [o6aBuTb AeTanM3aumio No TOYKAM AOCTABKM NPU MHOrOBAapUaHTHbIX OTIPY3Kax M yyeTe
HefoMnoCTaBOK, OTCNEXMBAHMM HA PAaHHUMX CTaaMax cboeB B NoayyYeHMn HeobxogmMMoro obbema
060pynoBaHNUS, NakeTa LOKYMEHTOB.
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e Co3paTb aHanUTUYECKME AAWOOpAbl MO BbIMFPAHHBLIM U MPOUIPaHHbIM TEHAEPAM C YYETOM
MPUYMH NPOUTPbILLIEN, AAHHBIM NO KOHKYPEHTaM.

° ABTOMaTM3MpOBaTb KOHTpPOJIb OniaTbl U YYET ,EI,E6MTOpCKOIZ 3a40/DKEHHOCTMN KaK 3aBepUJa+ou.|,m71
3Tan CKBO3HOrO FIpOLLECC8,,D,O6aBMB npasuna pa6OTbI C 3a40/IKEHHOCTbIHO, I'IpMBSI3aHHOI7I K
CpOKaM €€ onnarbl.

TexHuyeckon peannsaumen peleHmin 3TuX 3a4a4 3aHMMaNCs Haw napTHep — KOHCANTUHIOBas
KOMMaHUa «31bnPoyTcy.

[paHuubI Npouecca

I'Ipou,ecc OXBATbIBAET MOMHbIA LUK pa6OTbI cneunanncrta TeHAepHOro otaena: oT nepBoro CUrHana o
TeHaepe 40 MOMEHTa, Koraa AeHbrn nocCTtynuin Ha CYeET.

Bxoa npouecca — nocrynneHune nHdopMaumm o TeHaepe ¢ arperatopa Mbo co3faHue npoekTa B
BPM-cucreme BpyyHyto.

Bbixoa npouecca — nosyyeHve onnaTbl No 3aBEPLUEHHOMY KOHTPAKTY.

ABTOMaTM3MpOBaHHbII7I npouecc oXBaTbiBaeT cieAyroWMeE KNYeBbl€ 3Talbl:

e 3arpyska AaHHbIX O TEHAEepaXx C arperatopa v 3NeKTPOHHbIX NA0Wa[oK u 0bpaboTka n otbop
3a9B0K,NMb0 pyyHoe gobasneHne B BPM-cucremy nudpopmaumu o 3akynke.

e [lpopaboTka TEXHUYECKOrO 3aaHus: GUKCALMsa UTOrOB NEPErOBOPOB C MOCTABLLMKAMM,
MOCTPOYHbII pacyeT ce6eCcTOMMOCTU U PEHTABENBLHOCTU B KabKYNSTOPE.

e OTtcnexwuBaHue xoaa NOAroTOBKM M NOAAYM NaKeTa KOHKYPCHOM LOKYMEHTaLuUu 1
KOMMEepPYeCKoro npeasioxXeHus C y4eToM CrielmanbHbiX YCI0BUIA MO NPOEKTY.

e ConpoBoxaeHue TOProB: pacyeT LeHbl A NepeTopek HEOrpaHWUYEHHOE KOIMYEeCTBO pas.
e 3aknloyeHue KOHTpaKTa 1 opopmieHue AOroBopa.
e OTCnexwuBaHWe OTrpy3KM M [OCTaBKM TOBApa K/IUEHTY.

*  YnpaBneHue 0eb6UTOPCKON 3a40MKEHHOCTbIO, MOSYYEHME ONNATbI, aHANN3 HGUHAHCOBBIX (CYyMMbI
BbIMFPAHHbIX TEHAEPOB, PEHTAOENbHOCTb MPOEKTOB, MPOLLEHT CHUXEHMS, AHANIU3 NPOEKTOB MO
3aKa3uMKaM M COTPYyAHMKAM) U KAYeCTBEHHbIX (MPOLEHT BbIMIPAHHbIX TEHAEPOB, MPOLEHT
MPOUIPaHHbIX MO NMPUYMHAM HE CBA3AHHbLIM C LLEHOWM) pe3yNbTaTos.
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YyacTHUKU npouecca

HenocpencTeeHHO B npoLiecce 3aeicTBOBaHbI 15 cOTpyAHMKOB TEHAEPHOrO OTAENA, @ TaKXKe
pykoBoauTenb otaena. CMeXHbIMU y4aCTHUKAMM BbICTYMAKOT COTPYAHMKM OTAENA NPOAAXK.
B3saumopenicTBue ¢ HUMU HEOBXOAMMO ANt UCKHOYeHMS AyOAMPOBaHMS 3aNpOCOB NOCTABLLMKAM U
KIMEHTaM: paHblue 6bIBanu CUTYaL MK, KOrAa TEHAEPHbIN OTAEN U OTAEN NPOAAX OLHOBPEMEHHO
06palLanmcb K OAHOMY MOCTABLLMKY MO MOBOAY OAHOIO M TOrO e 060pyA0BaHuS.

B nepcnekTuBe NnaHUpyeTCs BCTPOUTb B eAMHbIM Npouecc Ha nnatdopme paboTy oTaena 3aKyrnok,
KOTOpbI HAa OCHOBAHWM COMNMACOBAHHbIX TEHAEPHbBIM CMELMANTUCTOM YCII0BUIH OPOPMASIET 3aKa3bl U
MPOBOAMT ONNaThbl NMOCTABLUMKAM.

Kak peann3oBbiBasiCa NMPOEKT

MNpoekT ctapToBan B MmapTe 2024 roga ¢ MUHMMaNbHOM NPOEKTHOM KOMAHAOM: C HALLEeN CTOPOHbI ero
BENa pyKoBOAMTENb TEHAEPHOIO OTAENA; 3KCnepTusy, pa3pabotky n BHeapeHne BPM-nnatdopmbl Bena
KOHCaNTUHroBasi KoMnaHmsa «3nbnPoyTcy.

lns paboTbl HaZ NPOEKTOM Mbl BbIOPaNM UTEPALMOHHBI NOAXOA.,

PaboTa Hayanacb C CO34aHMs U COrNIAacoOBaHMA MPOTOTMMA MpoLecca. 3aTeM NOCTENEHHO, UTEPALMS 3a
uTepaLmei, Mbl ero yayywanu U 4OBOAWM 1O COCTOSIHUS, KOTOPOE NOHOCTbIO 3aKPbIBaNo Hallu
notpebHoCTU. Ha KaxxaoM 3Tane Mbl MPOBOAMAMN OHNIAMH-BCTPEUM C 0BCYXKAEHMEM HIOAHCOB MO
peanusaumm, Cobupanu NoxKenaHUs Noab3oBaTeNel 0 TOM, YTO OHM XOTeNM Obl BUAETb B CUCTEME.
3aTeM C pyKOBOAWTENEM OTAENA PACCTABASIM NMPUOPUTETDI U YXKE NOCNE NEPEXOANIN K BHELPEHUIO
oyepeaHbiX 4opaboTok, a Nocie NPOBOAMUN UX TECTUPOBAHUE. HekoTopble naeun no fopabotke
POXAANUCb HEe Cpas3y,a TONbKO B NPOLECCe TECTUPOBAHMS, KOTAa COTPYAHMKM HAuMHanM paboTats C
CUCTEMOW M Npeasiarany BapuaHTbl, Kak caenatb ee yoobHee.

OpHo 13 Hanbonee CI0XKHbIX 33434 NPOEKTA CTana pa3paboTka Kanbkynstopa peHTabenbHOCTH.
MoTpe6oBanocb HECKONbKO UTepaLuii, YTOObl peann3oBaTb NOCTPOUHbIM aHANM3 ce6ecToMMOoCTH,
LLeHo06pa3oBaHMS U CKMAOK MO KAXKAOM NO3MLUMK, @ TAKXKE yYeT NPAMbIX pacxonoB. [poekTbl 6biBatoT
CNOXHbIe U MOTYT COAEPXKATb HE NPOCTO Pa3HY HOMEHKNATYPY, HO M pa3Hble aapeca AOCTaBKMH,
LONOJSIHUTENbHbIE YC/I0BUS MO YNAKOBKE.
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Kanekynamop pacdema peHmabesnsHoCmu meHoepa

MapannenbHO Mbl peann30Banu KKYEBbIE MHTEMPALMUMU:

C arperatopom TeHaeposB Bicotender ans aBToMaTMYeCKOro exegHEeBHOMO nocTtynneHnsa 3aaBoK.

C KOPNOPATUBHBIM CaTOM KOMMAHWM, YTO NO3BOAUIIO NOATPYXKATb B KANbKYNATOP akTyaNbHble
AaHHble no 70 000 no3uumnit HoMeHKNaTypbl C HAGOPOM AOMONHUTENbHbBIX KOMMAEKTALMUMA U
YCNOBUSIMU LLeHOO6Pa30BaHUA NO KAXKAOM.

Takke 6bina Hayata uHTerpaums c 1C.

B nekabpe 2024 roga Mbl 3anyCTUAM NUAOTHYIO 3KCAAYATALMIO ANS TPYynnbl Hanbonee NosNbHbIX
COTPYAHMKOB. OHM BbICTYNUAM «dNarMaHaMm U3MEHEHUM», NOMOras aaanTMpoBaTb CUCTEMY U
BOBJIEKATb B paboTy C HeW ocTanbHOM konnekTne. B anpene 2025 roga Becb oTaen nepewen Ha paboty
B €4MHOM CUCTEME.
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Banxke K oekabpto Mbl CHa4ana BOBMEKIN B aKTUBHOE TECTUPOBaHME M LOPaboTKy
3aMeCcTUTens pykoBOAMTENS TEHAEPHOMO oTAeNa. 3aTeM ChOPMUPOBANIM KOMAHIY U3 YeTbipex
Hanbonee NOANbHbIX K U3SMEHEHUSIM COTPYAHUKOB, OTKPbITbIX K HOBbIM TEXHONOTUSM U
MMELIMX ONbIT paboTbl C HUMKU. MIM Nepefany NpoekT A/ TECTUPOBAHUSA U 3aBEAEHUS
nepBbiX pabounx NpoeKToB. MIx BKNaA M y4acTne akTUBHO M Ny6AMYHO NPU3HABANMUCD.

B mapte 2025 roga Mbl Ha4anu BOBNEKATb OCTa/IbHbIX COTPYAHMKOB, HO 6€3 XKeCTKUxX
TpeboBaHui paboTatb UcknoumMTenbHo B naatpopme. C 1 Mas 2025 ropa 6o 0bbsBneH
MOMHbIM NepeBo, BCeX NPoOeKToB B nNaatdopMy. [1pyn 3TOM Mbl NTPOAOIHKUAN PErYASPHO
cobupatb 06paTHYO CBS3b C MPEASOXKEHUSMM NO YAYYLIEHUSM.

BoBnekas coTpyaHMKOB B f,OPabOTKY M yNy4LLEHUS, PyKOBOAMTENb HE TONIbKO CHAN
CONpOTUBNIEHME, HO M 06beAMHMN KOMAHAY BOKPYT 06LLei Lenu. boiio BaXKHO Npu 3TOM He
npocTo cobmpaTb MHDOPMALLMIO, @ peanbHO AOBOAMUTL MAEN A0 pe3ynbTaTa U
LEMOHCTPUPOBATH Er0 KOMAHAE.

PesynbraTtbl BHeapeHua BPM-nnatpopmbl

B pe3ynbrate aBToOMaTn3aunMn Npon3osio Ka4yeCtBeHHoe n3MeHeHhe npouecca, KotTopoe Bblpa3nniocCb
B ey Lwmx nTtorax:

I'Ipou.ecc CTajn uenoCTHbiM, HeNpepbiBHbIM U OTCNIEXXKUBAEMbIM

Pa3po3HeHHbIE OMepauum, BbINOMHABLUMECS B pa3HbIX NporpaMmax, obiin 06beAMHEHDI B IOTUYHYIO
CKBO3HYHO LLEMOYKY, KOTOpas OTCIeXMBaeTcs M ynpaensetcs B BPM-nnatdopme.Tenepb COTPYAHUK
paboTaeT B eAMHOI CUCTEME, MMes AOCTYN KO BCEM CBOMM MpOeKTaM 63 NomcKa no pasHbiM
MCTOYHMKaM. PyKOBOAMTENb MOXKET OTC/IEAMTb BCE 3Tambl MPOEKTa B XXypHaie U3MEHEHUI 1
MpOaHaNM3NpPOBaTh, KaK e npoLecc.

Takxxe nNosBMIACb BOSMOXHOCTb JIErKOW nepeaaym noIHOMOYMM NO NPOEKTAM B Nepuoa, OTCYTCTBUS
PYKOBOAMTENS, BCE KOMMEHTapUM U NOMETKU COXPAHSIOTCS B KAPTOUKe MPOEKTa, a pelleHne no Hemy
MOXET NPUHATb 3amecTuTeNb 6e3 notepu MHOOPMaLUUK U BPEMEHW.

[aHHble cTanu egUHbIM U dKTyaJibHbIM UCTOYHUKOM UCTUHDbI ANA BCEX

Ha cMeHy MHOXeCTBY NepcoHanbHbIX BEpcUit pacyeToB B Excel, pyyHbiM 3aMeTKaM no 3asBKaM
NPpULNO eanHoe LMDPOBOE «Noje NpoekTa». Bce y4acTHUKM paboTatoT ¢ akTyanbHbIMU A@aHHbIMK, A
pacyeT peHTabeNbHOCTM BbINONHSAETCS MO YHUPUUMPOBAHHbIM NPaBUIaM BCTPOEHHOTO KaslbKyNsTopa,
KOTOpbIi NOMyYaeT AaHHbIE C KOPNOPATMBHOIO CaiTa C HOMEHKNATYpoit. TeHaepbl MOCTynatoT B
CUCTEMY HANPSIMYKO M3 arperaTopa, Npu 3TOM Mbl UMEEM BCE BO3MOXHOCTU, PacLUMpss GUbTPbI
oT60pa TEHAEPOB Ha arperatope, Nosly4yaTb MX GosblUEE KOMMYECTBO B NnaThopMe.
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TPOLIECC OTALN NPOARK
ot e O hoD MNepemeHHble pacxoast
3y Za AaHHbIe PACXOA0B A0NXHS! BbiTh 06A3aTENLHO 3anoNHeHs!. ECm AocTaeka 0 - yraxue.
Mo# Teraepu & 6oTe
e6uTOpCKINe O !
o /e nocTanxn Pacxoas Ha rapaHTIO OBuwan 3axynxa (c HAC)
Heycroixa Pacxoau Ha nnouRAXy OBuian CTOMMOCTS PACKOA0S
@ AebuTopcxve 3aa0MeHH
i O6uian ceBOCTONMOCTE MPOEKTA
Ynpanncvee Teraeprnes GTARAON
s o mcTpupOnarese ~
TIOKA3aTEAL ONEPALMOHNOH MaPXM OBuime cpoxw npoexTa PacueT MMBECTHUMONNOTO AOXORA 33 aH3...  KOXPHUUMENT JIPSEXTHENOCTI KANUTAN...  PeNTabe/LKOCTE NPORAX (ROS)
PacueTMan uewa oBuiel NPOAINM CPOX NOCTABKM (B KANSHASPHAIX AWNX) CTanKa poduMANCHPORINM Npubuinn NpnGuinn
KosdeuumenT (pentabenumocts) CPOX ONNATM (OTCPONKA NNSTENA BKANE...  KON-00 MECALIEB (WCXOAR M3 CPOKA NPOEK...  OBLUAN CTOMMOCTL JIXYMKM € PACKOAIMM...  OBLIIR CyMMa NPOAIXM (PYHOR BBOA)

Bce 0aHHbie 0 meHOepHOM npoekme XpaHsimcs 8 e0UHoUl cucmeme

HactpoeHHble dunbTpbl arperatopa aBToMaTUYeCckn oTOMpatoT TeHAepbl NOA Haly HOMEHKNATYpY.
3aaBKku co3patoTtcs B BPM-cucteme ¢ MMHMManbHbIM pyYyHbIM BBOAOM, a BCe OOHOBNEHMS C MNOLAA0K
nonasatoT NpSMO B KapTOUKY NPOEKTa Yepe3 MHTErpaumio C MOYTOBLIM ALMKOM. ITO CyLLEeCTBEHHO
ycKopuno paboTy 1 CHANO Harpy3Ky C COTPYAHMKOB MO OTC/IEXMBAHMIO COOLITUI B TEHAEpE:
Ha3HAYEeHMUI0 NepeTOPXKKU, 0BHOBNEHNIO AOKYMEHTAL MK, MPOAJIEHWIO 3TANOB TEHAEPA.

PykoBoguTtenb B 11060 MOMEHT BpEMEHU BUAMT PeasibHYH 3arpy3Ky KaXKAoro COTpyAHMKA, MOHUMaS,
KOMY MOXHO MOpY4YMTb HOBbIN TeHaep, 6e3 nnyHbIX onpocos. CucTemMa aBTOMaTUYECKM cObupaeT
UTOrOBYH CTAaTUCTUKY (BbIMFPAaHO/NPOUTPAHO/OTMEHEHO), POPMMUPYS OTHET, KOTOPbIM paHblue Tpebosan

py4HOro ceegeHus.
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Cucmema asmomamudecku gopmupyem omyemel U 0awboposb! ¢ 0aHHbIMU
No aKMUBHbIM U 3a8€PLIEHHbIM MeHOepam

KOHTpOﬂb CTan CUCTEMHBIM U nepecTan 3aBUCETb OT Ye/10BEKa

CpOKM no TeHaepaM OTCNEXMBAKOTCA aBTOMAaTUYECKHN, COTPYAHUKHN NONYHaOT CBOEBPEMEHHbIE
YBEAOMJIEHUA, a C PYKOBOAUTENA CHATA HArpy3Ka no py4HOMY OTCIEXMNBAHUIO U KOHTPOJIHO XO4a NMPOEKTOB.

Mponyck y4acTna B nepetopkkax yxe 6onee 6 mecaueB He BO3HMKaN. ECTb aHanu3 npourpobiwen ¢
NPUYUHOM «OLWIMOKA COTPYAHUKA», KOTOPbIM COCTABNSET HA TEKYLLMIA MOMEHT 6% 1 faeT BO3MOXHOCTb
yBUAETb, pa306paTb M NpeanpUHSTb Mepbl MO CHUXEHMIO 3TOro npoueHTa. Llenb — 1-2%.

ABTOMATM3MPOBAH KOHTPOJb AEOUTOPCKOM 3a40/IKEHHOCTM: paboTa C Hel BeAeTCs N0 HACTPOEHHOMY B
BPM-cucreme anropntMy BMeCTo py4Horo otcnexusanust Excel-tabnmu. CoTpyaHMK BUAMT YETKYHO
nocnenoBaTeNIbHOCTb AENCTBUIA: KOrAa OTNPaBMUTb MMCbMO-HAaNOMWHAHMWE, KOTAa HanpaBWUTb MPETEH3MIO.

Takxxe COTPYAHMK Tenepb BEAET NO3TANHYO NPeaBapUTENbHYI0 paboTy: OTCIEXMBAET NOCTYMNNEHUE TPY3a,
€ro NPUHATME KIUMEHTOM M NPOBEPKY KOMMIEKTHOCTU AOKYMEHTOB. DTO MOMOraeT HAX0AMUTb U YCTPaHATb
OTKNOHEHUS 1O TOrO, KAaK OHWM HAYHYT BIMATb HA CPOKM ONNATI.

OcobeHHOCTb Halleln 0Tpac/iv B TOM, YTO MHOTME MOCTaBLLMKM BOOOLLE He BeayT CUCTEMHYIO paboTy ¢
AeOUTOPCKOM 3340/HKEHHOCTbI, MACCMBHO 0XXMAAS NOCTYNIeHNS AeHer. Mbl BbiIOpanu MHOM Noaxoa.

Hawa cTpaterns — MakCMManbHO 3KONOMMYHOE ynpaBaeHue nnatexxamun. Mol Beaem npenBapuTenbHyo
paboTy No HeLOMyLWEHMIO YBEIMYEHMS CPOKOB MAATeXa, BbigBNAs 6apbepbl M Npeoaonesas nx cpasy
(BoCblnaeM OOKYMEHTbI, 3aMeHseM NpuMbopbl, YCKOPSEM AOCTABKY U T.4.), @ TAKKe MAaKCUMANIbHO KOPPEKTHO
BefeM pocynebHyo paboty U npu KpalHe Heo6x0aMMOCTU NOJAAEM B CYA, HE TePSiS BbICTPOEHHbIX
OTHOLUEHUM C KIMEHTOM.
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dKkcnepTusa otaena 6bina popmanusosaHa

Jlyulimne npakTUKK U YHUKANbHbIE METOAMKM paboTbl, paHEE XPAaHUBLUMECS B OMbITE COTPYAHMKOB, OblIK
3aMKCMPOBaHbI B BUAE NPABUII U aNTOPUTMOB CUCTEMBI. ITO CAENANO0 NPOLLECC YCTOMYMBLIM K
KaZpOBbIM U3MEHEHMSIM U YNPOCTUNO BBOZ B AOIKHOCTb HOBbIX CMELMANUCTOB. BuaeHue
PYKOBOAMTENS YAANOCh BONIOTUTb B MPOLLECC paboTbl C NPOEKTOM U KIIMEHTOM Yepes BHeApeHue
06513aTe/bHbIX CKPUNTOB M arOPUTMOB.

rlpou.ecc roToB K MaCI.IJTaGMPOBaHMIO

ABTOMATU3UPOBAHHbIM NPOLECC YHUBEPCANIEH U MPUMEHUM B OTAENAaX Pa3HOro pasmMepa — OT O4HOro
cneumanucta go 15 n 6onee cotpyaHukos. [pu ganbHelweM yBenmyeHun wrata notpebyerca nuwb
He3HauyuTeNbHas KOPPEKTUPOBKA, HANpUMep, AenerMpoBaHne YacTu COrnacoBaHuUi pyKOBOAMTENSM
rpynn. basoBas noruka npowuecca, 3an0xeHHasa B BPM-nnatdopme, octaetcs HeM3MeHHOM U roTosa
NnoAAepXunBatb pocT busHeca 6e3 notepu ynpaBnsemMocTu.

MHHOBALMOHHOCTb HALLEro NPOEKTa COCTOUT HE B C/IOXKHOCTU BbIOpaHHbIX 4151 aBTOMaTM3aL MK
TEXHOJIOMMIA, @ B NMOAXOAE, FAe COEAMHMUANCH TPY INABHbIX NpaBuia: OU3HEC BeAeT U3MEHEHMS,
TEXHOMOrMS NOACTPAMBAETCA MO NPOLECCHI, @ KOMAaHAA BOB/IEKAETCS NOCTEMNEHHO.

[NaBHbIM apXMTEKTOPOM U AparBEpPOM U3MEHEHMUI BbICTYNWUA BNAAENEL, NpoLecca — pykoBOAUTENb
TeHgepHoro otaena (busHec-noapasaeneHms). 3To NO3BOAMNO0 MAKCMMANbHO TOYHO NepeHecTu B
undpoByto Cpeay peanbHble,a He TMNOTETUYECKME NPOLLeCcChl M A0paboTaTb UX TaM, FAe paHee He
XBaTaNo BO3MOXHOCTEN.

Mbl OTKa3anMnCb OT «KOPOBOYHbIX» peLleHMI, KOTopble Npeasiaranm «NoACTpoUTb BU3HEC nog copT.
Low-code BPM-nnatdpopMa no3sonnna co3aatb «LULMPPOBOM ABOMHUKY» IKCNEPTU3bI PYKOBOAUTENS U
otaena.

BMecTo npuHyaMTENBHOIO BHEAPEHNS «HA BCEX» Mbl CHayana BOBNEKIM Hanbonee NosANbHbIX
COTpyAHMKOB. OHM NPOTECTMPOBANM CUCTEMY, CTAIN ee aMbaccagopaMm M NOMOMIU MSATKO NMOAKIHYUTD
OCTaNIbHOM KOMNEKTUB, NPEO0NEB COMNPOTUBIIEHME.
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B xone npoekTa Mbl CTONKHYNCL C PSAOM BbI30BOB, KOTOPbIE CTaM ANS HAC LLEHHbIM MPAaKTUYECKUM
OMbITOM M CPOPMMPOBANK KtOUYEBbIE YPOKK anst byaywmnx BPM-uHuumnatus.

1. Pa3pbiB 0XknMaaHKUii Ha cTapTe

MepBOHaYanbHbIN NPOTOTUN CUCTEMBI, NPEACTABNEHHbIA MHTEFPAaTOPOM BEHA0PA, HE COBMAN C HALWMMMU
0XMIAAHMAMM. ITO NOTPeHOBaNO AOMONHUTENBHOIO BPEMEHM HA NMOHUMAHME peasibHbIX BO3MOXHOCTEMN
low-code BPM-nnatdopMbl 1 KOppEKTUPOBKY 06LLEr0 BUAEHUS.

HeoxnaaHHbIM 0Ka3anocb nepeoe Bn3yasbHOE€ 3HAaKOMCTBO C CI/ICTeMOI‘/JI.,D,EMOHCTpaLI,VIﬂ
BO3MOXHOCTEN He Cpa3y gana nosIHOro NOHMMaHUA — NoAXoAnUT I HaM CUCTEMa.

Ypok: Ha paHHeM 3Tane npoekTa BaKHO NMPOBOAUTL COBMECTHbIE 0byYatoLme ceccum ans GusHec-
KOMaHAbl. [ToHMMaHKe NoTeHLMana MHCTPYMEHTA A0 Hayana AeTasbHOro NPOEKTUPOBAHMS
NpenoTBPALLAET pa3pbiB OXKMAAHMA.

2. TexHUUYECKUI BbI30B: NEPEHOC YHUKANIbHOW 6U3HEC-IOMMKK

OCHOBHOM CJTIOXHOCTbIO CTana peanu3aumsa Kanbkynaropa peHTabenbHOCTM C AeTaNbHbIM NOCTPOYHbIM
aHaNM30M. MI3Ha4anbHO Ka3anocb HEBO3MOXHbIM BOCMPOMU3BECTM YHMUKASIbHYHO JIOTMKY PAacYeTOB B
Excel B HoOBOM cucTeMe. Ha HeCKONbKMX 3Tanax pykoBogmMTelb COMHEBANacb B NPUHUMNUANBHON
BO3MOXHOCTW peann3oBaTb TpebyeMyto N0rMKy pacyeToB Ha BbiIbpaHHOM nnathopme.

Ypok: Henb3sg natm Ha KOMNpOMMUCC B KNHOYEBbIX PYHKLMOHANbHbIX TpeboBaHuMsX. [locnenoBatensHas
paboTa C MHTErpaTOPOM M HECKONIbKO UTepaLMi AOPabOTOK NPUBENN K CO3AAHMIO peLLeHUs, KOTopoe
He TOJIbKO NOBTOPMIIO, HO M NPEB30LWA0 TaBAUYHbBIN NPOTOTHN.

3. OpraH13aLMOHHOE CONpPOTUB/IEHUE: YNIPaB/IEHUE U3MEHEHUAMU

Co CTOpOHbI COTPYAHUKOB HabM04aN0Ch 3aKOHOMEPHOE COMPOTUBIEHWE NEPEXOAY HA HOBblE
npoueaypbl.

Ypok: Hanbonee achdekTnBHOM CTpaTernen okasanocb NO3TanHoe BoBAeYeHUe yepes «@rarMaHoB
N3MeHeHu». PaHHee nogknoyeHne B NpoeKT Hanbonee NoSNAbHbIX COTPYAHMKOB CO34aN0 BHYTPEHHMUX
amMbaccafopos, Yei MONOXKMUTENbHBIN OMbIT CTaNl OCHOBHbLIM AParBEPOM ANs afanTalmm BCero
KONINEKTMBA K paboTe C HOBOM CUCTEMOMN. TakKe AOMNOIHUTENbHBIM (DAaKTOPOM ycnexa cTana
BOBJ/IEYEHHOCTb PYKOBOAUTENS, KOTOPas NpOBOAMNA obwue cobpaHus, rae oTKpbITO 06CYXAANUChH
CNOXHOCTU C BHEAPEHUEM TEX UMW UHBIX PELeHnn n cbop NpeasioXXeHnin OT COTPYAHMKOB MO
YAYYLLIEHUAM.
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4. CKencuc pyKoBoAaCTBa

MocKonbKy 3TO HbIN NEepBbIV ONbIT BHEAPEHWS NPOLECCHOTO YNPABNEHUS B KOMMAHUU, OTHOLIEHME
COBCTBEHHMKOB K HEMY OblsI0 HACTOPOXXEHHbIM. bblM COMHEHUS, yAACTCS peann3oBaTh NPOEKT,
YNOXMBLIMCH B 6HOIKET U CPOKM. [pOeKT Wen noa npuctanbHbiM HabnoaeHueMm.

Ypok: [laxke npu OTCYTCTBMM aKTUBHOW MOALEPXKKN CBEPXY, HO NPU YETKOM COBN0AEHUN B3SATbIX
0693aTenbCTB MOXHO A0Ka3aTb COCTOATENIbHOCTb NOAX0AA. YCNewHas peanm3aumns NaoTHOro NpoeKTa
— NIYYLIMA apryMeHT.

MpoiaeHHble TPYAHOCTM MOKa3aau HaM, YTO BaXKHO C CAMOT0 Hayana NoHATb BOSMOXHOCTU HOBOIO
MHCTPYMEHTA, YNPaBNATb U3MEHEHUAMU IPDEKTUBHEE Yepe3 BHYTPEHHUX TMAEPOB U, CAMOE [NaBHOE,
NPOLLECCHbI NOAXOA NOMOraeT peasim3oBaTb 6M3HeC-N0rMKy 6e3 ynpoleHuii U B NOIHOM obbeme.

1 ® OTaen npogax:
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[MpoeKT N03BOAUA AOCTUYb NOCTABMEHHbIX CTPATErMYECKMX Lienen, YTo NOATBEPXKAAETC KOHKPETHbIMMU
ynyyweHMamMu B pabore.

1. Poct npousBoautensHocTH 6€3 yBennueHUs Wwrata

Mbl CO3panM CMCTEMY, KOTOpAs No3BonseT otaeny obpabatbiBaTh 601bWNI 06beM paboThl, He
pacwmpas WTaT. 3@ CYeT aBTOMATM3ALUKN PYTUHBI U eaMHOM paboyen cpeabl 3KOHOMUST paboyero
BpeMeHu CoTpyaHunKoB coctaBmna 10%, pykosoantens — 20%. Bpemsa Ha cornacoBaHue pacyeTta no
TEeHAEPHON 3asiBKe COKPATUAOCH B 2 pasa. Tenepb otaen ctabunbHo obpabatoiBaeT 100-120 HoBbIX
TEeHOEepOB eXefHeBHO, 4YTo Ha 15% bGonblue, yem Ao cTapTa NpoekTa.

2. MoBblWweHMe KauecTBa U PoCT KOHBEPCUU

CucteMa nomMorna CHM3UTL BAMSIHWE YenoBeyeckoro hakTtopa Ha KnyeBble 3Tanbl paboTbl.
MckntoueHbl CMTYaLmMK, KOTAa TeHAEep NPOUTpbIBanCs M3-3a NPONYLEHHbIX CPOKOB, HEBEPHbIX Pac4eToB
WM NOTEPSHHOM MHDOPMaLMK. AHaNUTUYECKMe Aalbopabl MO3BONSOT OTCIEXMBATb NPUYMHDI
NpoUrpbIWen 1 LeneHanpaBneHHo paboTaTtb HaA UX yCTpaHeHWeM. B pesynbtaTe A0NS BbIMIPAHHbIX
TeHaepoB Bbipocna Ha 10%.

3. CoxpaHeH1e MapXXMHANIbHOCTU NPOEKTOB

BcTpoeHHbI Kanbkynatop peHTabenbHOCTH C MOCTPOYHbIM aHaIM30M MO3BOASET TOYHO PACCUUTLIBATb
cebecToMMOoCTb M BUAETb NPefenbHble 3HAYEHUS CHUXKEHUS LieHbl Ha NepeTopkax. Lienesoii ypoBeHb
Map>XMHANbHOCTM NO MPOEKTaM COXPAHSAETCA AAXKE B YCIOBUAX LLEHOBOM KOHKYPEHLMMU.

4. CHMKeHue NpoCcpo4eHHOM Ae6UTOPCKOM 3a40/MKEHHOCTU

ABTOMATM3UPOBAHHbIMA KOHTPO/Ib OMNMIAT M BCTPOEHHbIMA CKPUNT paboTbl C AOAraMM NO3BONMUAU
COKPaTUTb 06bEM NPOCPOYEHHbIX NaTexen. [Jonsg NpocpoYeHHOM 4eOUTOPCKOM 3a40/IKEHHOCTH
CHM3MnNacb Ha 45%.

5. MonHasa npo3payHOCTb U YNpaBNSAEMOCTb

Becb otoen (15 yenoBek) 1 BCe NpoeKTbl NepeBeaeHbl B eAuHYI0 cuctemy. Pykosoautens B ntoboi
MOMEHT BUAMT peanbHy KapTUHY: CTaTyCbl, CPOKM, SKOHOMMUKY NPOEKTOB M 3arpy3Ky COTPYAHUKOB —
6e3 coBelaHmi 1 3anpocos no noute. MHdopmaumsa 6onblue He TepseTcs, BCe AaHHbIe aKTyaNlbHbl U
AOCTYMHbI.

MosiBMNaCb BO3MOXHOCTb IEFKOM Nepeaayy NoJHOMOYUI Ha BpeMS OTCYTCTBMSI PYKOBOAMTENS — BCE
KOMMEHTapuu, peLIeHUS U MOMETKM COXPAHAIOTCS B KAPTOUKE NMPOEKTa, U 3aMeCTUTENb MOXET
OnepaTUBHO NPUHATL pelleHne 6e3 NoTepu MHHOPMALIMM M NOTPYXKEHMUSI B UCTOPUIO BONPOCA C HYAS.
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6. CHMXeHue onepaLMOHHbIX PUCKOB

Ham yaanocb MUHUMU3UMPOBATDL K/OYEBbLIE OMEPALLMOHHbIE YrPO3bl:

e pWCK MpOMycka CPOKOB (Moaaya 3asiBOK, NepeTopKKM, MOANMCAHME KOHTPAKTOB) CBEAEH K HY/IO;

*  WUCK/OYEHbI OWMOKM B pacyeTax M NoTeps AaHHbIX — €AMHbIN KaNbKynaTop 3aMeHuN
MHOXEeCTBO pa3po3HeHHbIX popM Excel-darinos;

e y/JyyweHbl OTHOLIEHWS C NMOCTABLLMKAMMU — UCKJTOYEHDBI CUTYaLMK ByOAUPYIOLWMX 3aNpoCOB OT
pa3HbIX MEHeOXXepoB Npu NpopaboTke NpoekTa N0 HOMEHKNATYpE;

e MpOLECCHl CTanu ycToiunBee — paboTa He OCTAHAB/IMBAETCS JAXKE B OTCYTCTBME PYKOBOAMTENS,
BCE KOMMEHTAPWU U PELIEHUS COXPAHAKOTCA B KAPTOUKE NPOEKTA.

7. 9ddeKTMBHOE UCNONb30BaHME PeCypCcoB U NJIaHbl HA pa3sBUTUE

[poekT 6bla BbINONHEH 3a 12 MecaueB B paMKax yTBepXAeHHOro 6toaxeTa. [MaBHbIM UTOr 419 HAC: Mbl
He c1oManu paboTaloLLy CUCTEMY U CBOM CTPATerMn BeAeHUs TEHAEPOB, A YCUIUAKN ee C MOMOLLbIO
BPM-uHcTpyMeHTa.

B 6yayweM Mbl nnaHMpyeM NOAKIOUYUTL K NIATGOpMe NpoLecchl 10rMcTMKM 1 3akynok. Ceinvac
3aKYMKW BbINOJIHSAOT ONepaTopCKy QYHKUMIO — MNOC/e TOro, Kak TeHAEPHbIN CNeuuanncT CornacoBan ¢
3aBOAAMM BCe YCNOBUS, LLEHbI U CPOKM, OTAEN 3aKynok opopMAageT 3aKas. Mbl nnaHMpyem BCTPOUTD
3TOT 610K B 06WWMI NpoLecc, YToObl MCKNHYMTL pa3pbiBbl B LLeMOYKe NOCTaBOK. Takxke npeactomT
3aBepLUMTb KOMMIEKCHYI nHTerpaumio ¢ cuctemon 1C.

Kpome Toro, Mbl NnaHMpyem aBTOMATU3MPOBATb NPeaTEHAEPHYIO paboTy C KMEHTaMM (MOATOTOBKA K
Y4aCTHIO A0 BbIXOAA 3aKYMKM Ha MOLWAAKY) M NOAKAYUTL K €4MHOM CUCTEME NOCTNPOAANKHOE
obcnyxnBaHue, BKIOYas paboTy C peknamMaumsMu 1 rapaHTUMHbIMU CIy4YasMu1, KOTOPbIE NMOKa BeayTCs
BPYYHYIO OTAENbHbIM COTpYyAHMKOM B Excel.

Hawa KoHe4yHas uenb — co3aaTh LENOCTHYIO LUGPOBYIO Cpeny, B KOTOPOM BCe noapasaeneHus,
pa6otalowme ¢ KIMEHTOM, AEUCTBYIOT B €A4MHOM KOHTYpe: OT NepBOro obpalleHuns n npeareHaepHoOM
NpopaboTKuM A0 OTrPy3KM, NOYYEHUS ONATbI U MOCTNPOAAXKHOIO 06CNYXKMBAHUS ANs TOro, 4TOO NOTOK
CO34aHMS LEHHOCTU AN9 KNneHTa Bbln MaKCUMMANbHO €4MHbIM M YNPAaBSEMbIM.
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OcHoBoM npoekTa ctana low-code BPMS Comindware Platform. CO I Ware®
NHPpacTpykTypa NpoekTa pa3BepHyTa B 3aKPbITOM KOHTYpe KOMMNaHWUM.

Takxke B paMKaX NMpoeKTa Mbl peannsoBanu adieayroume nHTerpaumm:

e  (CBHewWwHuM arperaTtopoM TEHAEPOB.
e (CKopnopaTvBHbIM CaUTOM (6a3a HOMEHKNATYPbI U LLEH).

e Ccucremon 1C (B cTapmm 3aBepLieHns).

3HaumTeNbHbIM BKNAZ B YCNEX NPOEKTa BHEC NApTHEP — KOHCANTUHIOBAs
KoMMaHus «316aPoyTC», KOTOpasi C CaMOro Havyana 3aHsia NapTHEPCKYHO
Mo3MLUMI0, MOTPY3MBLUMCH B CNELMbUKY HalnX GU3HEC-NPOLLECCOB A1
COBMECTHOTO MOMCKA PeLIeHU.

gnbnpoyrTe

KntoueBbIM CTan noaxon: Hu pa3y HE OTBETUTb «3TO HEBO3MOXXHO», a UCKATb TEXHNYECKNE
BO3MOXXHOCTU ON14 pe€ain3aunn HaWnX YHUKATbHbIX TpeGOBaHVIl‘;I,TaKVIX KaK CNIOXKHbIN KanbKynaTop
DEHTa6EJ'IbHOCTM, noanep>XXmeatb HOBbIMU UOEAMU U NPEONOXEHUAMMN.

JKcnepTm3a uHterpatopa B BPM 1 rubkoctb B pabote ¢ G1u3HeC-3aka34yMKOM NO3BOMIM HAaM BECTH
NpOeKT cunamu otaena. IMeHHo 3ToT napTHepCcKui GopMaT M roTOBHOCTb aaanTMpoBaTh naathopmy
NoA HaWww 3aa4yu, a He HA0bOoPOT, CTaNM BaXKHbIMU aKTOpaMm ycnexa.
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Kpumeputi u e2o cocmasnsiowue

1. Pe3ynbTaTMBHOCTD

1.1 MNoBbiWweHMe KayecTBa TOBAPOB M YCAYT,
yA0BNETBOPEHHOCTU NoTpebutenen,
KOHKYPEHTOCNOCOBHOCTU KOMNAHUMU,
yBe/IM4YeHne Npoaax

1.2 lNoBbliweHe NPOU3BOANTENBHOCTH,
3 HeKTUBHOCTM UCMONb30BAHUS PeCypCoB,
COKpaleHue 3aTpar

1.3 bonee nonHoe cOOTBETCTBME
3aKOHOAATeNbHbIM TpebOoBaHMSAM,
HOpMaTMBaM, CTaHAAPTAM, CHUXKEHME
PUCKOB

Otpen npopax:
+7 (499) 113-3424
www.comindware.ru

Comindware’

Lemanu / KoHKkpemHsie pe3ynsmamel U npumepel

MoBbiweHMe KauecTBa paboTbl oTaena:
PocT KOHBEpCMM BbIMFPaHHbIX TeHAEpOB Ha 10%.

CoxpaHeHue LeneBoro ypoBHS MapXXUHaNbHOCTH
NPOEKTOB — KaNbKyNsTOP peHTabenbHOCTH
Mo3BONSIET TOYHO PACCUUTLIBATL CE6ECTOMMOCTb U
HE YXOAMTb B MUHYC Ha NepeTopKax.

CHMxeHMe obbemMa NpoCpoYeHHOM AeOUTOPCKOM
3a0/MHKEHHOCTU Ha 45%.

YBenunyeHune obbeMa obpabaTtbiBaeMbiX TEHAEPOB
Ha 15%.

YnyylieHmne OTHOLWEHMIM C NOCTABLMKAMM:
MCK/IOYEHbI CUTyaLMM OTNPaBKKU Ay6AMpyOLWnX
3aMpoCoB OT pa3HbIX MEHEOXKEPOB.

MoBblweHue npon3BoAUTENIbHOCTU:

CokpalleHue BpeMeHM Ha COracoBaHMe pacyeTa
Mo TeHAEPHOI 3asiBKe B 2 pasa.

JKOHOMMS paboyero BpeMeHu COTPYAHUKOB —
10%, pykosoautena — 20%.

Jlerkas nepenaya NONHOMOYMIA pyKOBOAMTENEM
3aMeCcTUTEN0 Ha BPEMS OTCYTCTBMS.

MuHuMKusaumusa yenoseyeckoro akropa:

Puck nponycka cpokoBs (nofaya 3asBok,
nepeTop>KKK, NOANUCAHNE KOHTPAKTOB) CHUXEH A0
0 6narogaps aBTOMATMYECKOMY KOHTPOIO.

MckntoyeHbl oWwmMbKM B pacyeTax 1 noteps AaHHbIX
6naronaps aBTOMaTU3MPOBAHHOMY KaNbKyNnsTopy
peHTabenbHOCTH.
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Kpumepuii u e2o cocmasnsroujue

1.4 YckopeHune 613Hec-npoLeccos

1.5 MNoBblWweHWe ynpaBngeMocT 6usHec-
NpoLeccoB, COKpaLLeHEe BPEMEHM
peakuun Ha n3MeHeHus TpeboBaHuUM
H6usHeca

1.6 lMporpecc B pean1saumnmn Mmccum
OpraHu3aumu U B OCTUXKEHUM

CTpaTernyeckux Lenen, n03uTUBHbIe
M3MEHEHMS B KyNbType OpraHu3aLmm

A ! OTaen npoaax:
Comindware  Jisrs
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Lemanu / KoHkpemHsie pe3ynsmamsl U npumepsl

YckopeHue cornacoBaHmit

Bpems cornacoBaHus pacyeTa no TEHAEPHOM
3a9BKe COKpalLEeHo B 2 pasa.

BbicTpoe pelueHne BONPOCOB

Bonpocbl No nepeTtop)KaM peLlakTcs onepaTuBHO:
B MOMEHTE, Ha 3TO YXOAUT 3-5 MUHYT.

MonHas npo3pavyHOCTb U YNpPaBNAaAeMoCTb

PykoBoauTenb B 110604 MOMEHT BUOMT CTATYChl,
CPOKM MO NPOEKTaM U 3arpy>XeHHOCTb COTPYAHMKOB
6e3 coBelaHU 1 3aNpocoB No nouTe.

Jlerkag nepenaya NONHOMOYMIA pyKOBOAMTENEM
3aMeCTUTENI0 Ha BPEMS OTCYTCTBUS.

Co3paHa ocHoBa ang pocCTa

3anoxeH ¢dyHOAAMEHT Ans yCTOMYMBOro pocTa. B
JanbHenLWweM NNaHUpyeTCs BKIOYUTL B €4NHBbIN
UMdPOBOMN KOHTYpP NpOLLEeCcChl NpeaTeHaepHOM
paboTbl, NOrUCTUKM U 3aKYMNOK, PaboTbl €
peknamMaumnamu.

BoBneueHue KomMaHabl

CrpaTerus «hnarMaHoOB U3MEHEHWMI» CO34ana
BHYTPEHHWX aMbaCccafopoB, MArko BKIOUMBLUMX
KoNnekTMB B paboty B BPM-cucreme.
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Kpumepuii u e2o cocmasnsroujue

2. UHHOBaLMOHHOCTb

2.1 Peanusaums HeCcTaHOAPTHbIX BM3Hec-
mMogaenen n busHec-npoLeccos

2.2 Pa3paboTtka U npuMeHeHue
OpPUIrMHaNbHbIX METOLOB YNpPaBNeHUS
Bu3Hec-npoueccamm

2.3 MNpuMeHeHWe nepenoBbiX TEXHONOIUM
ynpasneHuns busHec-npoueccamu (BPM-
CUCTEMbI, CUMYNSATOPbI)

2.4 lpuMeHeHWe B paMKax busHec-
NpoLeccoB nepeaosbixX LMGPOBbIX
TexHonorui (Al, RPA, 1oT)

2.5 MNpumeHeHWe nepenoBbiX TEXHONOIUM
yrnpaBneHns NpoeKkTamMmu 1 ynpasieHus
N3MEeHEeHUIMHU

2.6 NIHTerpaums TeXHONOrMiM ynpaBneHuns
BusHec-npoueccamu B cywecTeytowmn UT-
NaHAawadT opraHU3aumn

Otpen npopax:
+7 (499) 113-3424
www.comindware.ru
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Lemanu / KoHkpemHsie pe3ynsmamsl U npumepsl

LUndpoBoit ABOMHUK 3KCNEpPTU3bl KOMAHAbI

Co3aaH yHMKanbHbIM KanbKynstop peHTabenbHoCTH
C MOCTPOYHBIM aHANN30M, YYUTbIBAKOLLMIA
3KCNepTM3y KOMaHAbl NO BbICTPAUBAHMIO CTPATErnM
BEAEHMS TEHAEPOB M pacyeTa CTOMMOCTY.

[MaBHbIM apXMTEKTOPOM U ApaiBEPOM U3MEHEHMU
BbICTYMUA BRagenew, npouecca (pyKoBoAMUTENb
OTAENa), YTO NO3BOAUIO aBTOMATU3MPOBATD
MPOLECChI C NOHBbIM MOHUMAHUEM UX NOTUKM.

Mcnonb3osaHa low-code BPM-nnatdopma ans
MOAENMPOBAHMS U UCMONHEHMS NpoLecca.

Mcnonb3oBaHa low-code TexHonoruga ang
HACTPOMKM KaJIbKyNiITOpa peHTabenbHOCTH.

UtepaumoHHbIit noaxon npu BHeapeHuu (Agile)

PaboTa Benacb MTEPALMOHHO, HEGONbLLIMMM
Laramu, € MOCTOSIHHOW NPOBEPKON pe3ynbTaToB U
nx LOpabOTKOM.

Metoponorusa «¢pnarMmaHoB U3SMEHEHUN»

Mo3TanHoe BOBNeYeHWe Yepes Hanbonee

NOSNbHbIX COTPYAHMKOB A/151 MPEO0A0NEHUS
COMPOTMBAEHMS U MATKOTO NOAK/IOUYEHUS

KonnekTmea K pabote B8 BPM-cucreme.

KntoueBble MHTErpaumm:

C arperatopom TeHaepos Bicotender,
KOpMOpaTUBHbIM CaWTOM C HOMeHKnatypon B 70
000 no3uuum, cuctemon 1C (B ctagum
3aBepLueHus).
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Kpumepuii u e2o cocmasnsroujue

3. Peanusauusa

3.1 MacwTab npoekTa: KOIMYeCTBO
Y4YaCTHMKOB, BOB/IEYEHHbIX COTPYAHMUKOB

3.2 OxBaT npoekTa: reorpa@uyeckumu,
aAMMHUCTPATUBHbIN (NnoapasaeneHne —
LenapTaMeHT — opraHusaumsa u T.4.)

3.3 [nybuHa npoekTa:
yCOBEPLUEHCTBOBAHNE — PEUHXMHUPUHT —
npoueccHas TpaHchopMaLms

3.4 AnekBaTHOCTb BbIOpaHHOM NPOEKTHOWM
MeTOAO0/0MMM U Ka4yecTBO ee peannsauum

3.5 KayecTBo ynpaBneHns M3MeHeHUSIMMU,
OXMAAHUSAMM 3aUHTEPECOBAHHbIX UL,
pUCKaMm

3.6 OpraH13aunoHHoe pasBuTHe:
Ha3Ha4YeHWe MU UCNOSTHEHME NPOEKTHbIX U
MPOLECCHbIX ponen, Hanmune u QyHKLUm
LLeHTpa KoMneTeHumum/npoueccHoro oduca

A ! OTaen npoaax:
Comindware  Jisrs

www.comindware.ru

Lemanu / KoHkpemHsie pe3ynsmamsl U npumepsl

HenocpencreeHHble y4acTHUKKM: 15 coTpyaHMKOB
TeHOEepHOro OTAena U pykoBOAMUTENb.

CMexHble YYaCTHUKU: OTAEN NPOaOaX

[NpoeKT 0xBaTUN TEHAEPHbIM OTAEN C NIaHaMu
MaclTabupoBaHus npouecca oo
KpPOCCHYHKLMOHANLHOIO C y4acTMeM B HEM OTAeNa
NpoAaX, MapKETUHTA, 3aKyNOoK, peknamaLumi U OrMcTuKku.

MNpoueccHag TpaHcdhopmauma

Paborta, koTopas Benack B Excel n noyte, BbiICTpoeHa B
€AMHbIN CKBO3HOM MpOLLeCcC, aBTOMAaTU3MPOBAHHbIN B
BPM-cucreme.

[MpoeKT peann3oBaH C UCMNOb30BaHUEM
ntepauMoHHOM MeTogonoruu (Agile), 4To no3sonunno
OnepaTMBHO BHOCUTb AOPABOTKMU U MONYYUTb CUCTEMY,
TOYHO COOTBETCTBYHOLLYIO 334a4aM OTAeNa.

Mcnonb3oBaHa cTpaterns «bnarMaHoB
M3MEHEeHU» AN NPeoaoNeHns CONPOTUBIIEHUS.

CobntopeHbl CpokM M BrOAXKET NpoekTa, KoTopble
OTCNEXMBANUCh COOCTBEHHUKOM KOMMAHMW.

PykoBoauTenb NpoeKTa v BRagenew, npowuecca:
HaYyanbHUK TEHAEPHOrO oTaAena.

CnoHcop: KOMMepYeCKnin AMpeKTop, COBCTBEHHUK
KOMMaHMUMU.

LleHTp KOMNEeTeHUMI: KOHCANTUHIOBas KOMMAHMS
«3nbnPoyTcy.

MDyHKUMM NpoLeccHOro oduca Ha BpeMs NPoeKTa
MCNOMHSAMNA KOMaHAA BafenbLa npouecca 1
KOHCANTMHIOBOM KOMMNaHuKW. HakonneHHas akcnepTusa
3a/10KMN1a OCHOBY AJ151 fA/IbHEMLIEr0o pa3BUTUS
MPOLECCHOro ynpaBneHus B KOMMNaHUu.
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